CARECELL MULTIPLICATION PLAN 


	 Name: ________________       District/Carecell: ______________________

(Faith Goal 1: Multiply Carecell by (month/year)  __________________
Mth

(
Stage*

Objectives / Emphasis

for this stage

((Special Events / 

Evangelistic Opportunities

(Remarks

(__months)
O to T

(Gel)

1. Build relationships

2. Provide clear direction

· Establish purpose / mission of carecell

· Clarify expectations
(__months)
T to C

(Glorify & Grow)

1. Resolve conflicts and build unity

· Communicate acceptance

· Listen carefully

· Confront if necessary

2. Reinforce purpose of carecell
(__months)
C to A

(Go & Gear Up)

1. Cast strong vision for reaching the community

2. Develop core group for leadership

3. Prepare cell for new members
(__months)
A to M

(Gear Up)

1. Give direction

2. Mobilize every member

3. Prepare for multiplication and changes

4. Appoint second leader

5. Launch new carecell

	(Faith Goal 2:     Expand leadership base 

No. of  L    (        ), AL    (       ) , SP     (                     )
(Planning for training, additional locations, leadership carecell 
((a) Names of people & training required in each quarter

Current Position

(            )

Goal 

(by ____)         

((b) Potential Homes 

For new Carecell

((c) People to be invited to Leadership Carecell

Pre-requisites

Church Member

Spiritual Parent
Leader

Sectional Leader
NEWB - New Beginnings

Water Baptized

Church Member

Church Member

New Believers Class

Church Member

Spiritual Parent

Spiritual Parent

WB – Water Baptism

Spiritual Parenting

Carecell Leaders Training

Leader

CM – Church Member

Sectional Leaders Training
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